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Minutes of the Annual General Meeting 

Where: First Memorial meeting room, 4725 Falaise Dr. 

When: Wednesday, 13-Nov-19, 7:00 pm to 9:00 pm 

Directors in Attendance: Cynthia Hawksworth, Sandrine Lio, Bob Lucy, Mac Nanton, Carl Ross, Kyla 

Shauer  

Absent: Stuart Macpherson, Stew Vinnels 

Agenda: 

Welcome 

Guest speaker 

Business portion of AGM 

1. Determine if there is a quorum 
2. Review of agenda 
3. Adopt minutes from the last AGM 
4. Treasurer’s report 
5. Report from financial review committee 
6. Adoption of Treasurer's report 
7. Summary of 2019 activities 
8. Decide on next year’s membership fee 
9. Elect members to the Board of Directors 
10. Discussion on important issues for 2020 
11. Adjourn business portion of AGM 

Social time 

Mingle with your neighbours over coffee and treats 
 
Welcome 
Bob opened the meeting at 7:15 pm. Mayor Haynes had been scheduled to be the guest speaker but he 
failed to show up.  
 
1. Quorum 

There were fifteen members in attendance, enough to satisfy the requirements for a quorum.  

2. Agenda 

Bob reviewed the agenda and no modifications were proposed. 
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3. Minutes of last AGM 

Bob presented the minutes on the overhead projector and summarized each item. No modifications 

were proposed. Glen Schoepp moved, Mac Nanton seconded, that the minutes be accepted. All in 

favour. 

4. Treasurer’s report 

Carl gave an overview of the how the FCA finances are managed. He summarized the main sources of 

revenue and of expenditures. He highlighted the main differences between the 2018 and 2019 fiscal 

years and reviewed expenditures that may still occur in this fiscal year. 

5. Auditors report 

Mac summarized the findings of the audit that he and Dale Summers had carried out. They were 

satisfied that the FCA finances are being managed appropriately.  

6. Adoption of treasurer’s report  

Sue Lucy moved, Sandrine Lio seconded, that the treasurer’s report be accepted. All in favour. 

7. Summary of 2019 activities 

Bob projected a list of the main activities that had been identified at the 2018 AGM as priorities for the 

FCA during 2019 and called on directors to summarize what had been accomplished. 

Bob began by discussing the Tree Love Symposium. It was motivated by discussions with Councillor 

Chambers and the potential loss of major Garry oak trees at 855 Falaise Cr. The FCA sponsored the 

meeting. Stuart Macpherson was largely responsible for organizing the event and he prepared a report 

that is available on the FCA website. 

Carl summarized the situation regarding the rezoning of 855 Falaise Cr. The FCA presented an arborist’s 

report to Saanich Council that suggested it was possible to save some of the trees that are slated for 

removal. At its meeting on September 16, Council asked the developer to reconsider their proposal and 

to consult with the community before returning to Council. The FCA has been in touch with the 

developer and a meeting will be scheduled once their revised proposal is complete. 

Carl reviewed the Block Watch program, including the difficulty of finding out which areas are covered in 

the Falaise neighbourhood. The FCA will continue to promote the program. 

Carl summarized the status of our website and Facebook page. The website gets between 30 and 80 

unique visitors per month. It is beginning to be a useful resource for material related to the FCA and 

there are plans to add a search facility to make it easier to locate specific items. Our Facebook page is 

mainly used to advertise upcoming events. 

Mac reviewed the statistics related to the annual garage sale. The number of homes participating is 

about the same from year to year. 
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Mac discussed the membership drive, pointing out that we have gone from 188 members in 2018 to 200 

in 2019. There are 178 unique addresses in the community and there are at least 12 young families. Mac 

has been in contact with a resident who might be interested in serving on the Executive. 

Mac reviewed some details related to the annual picnic. There were 55 guests, including 15 kids. Mac 

pointed out that we have had two consecutive years of rain so maybe should consider a different date. 

Bob reviewed the status of the highway noise wall. Saanich wrote a letter of support but has not 

followed up with an application for funding. It may be that the problem of parking on Falaise Dr. and the 

noise wall should be considered together. 

Bob mentioned that a Welcome Letter has been drafted that can be presented to new residents. 

Bob stated that Saanich will not apply cross walk markings at the corner of Falaise Dr and Falaise Cr. 

However, they did change the light cycle at the corner of Royal Oak Dr. and Falaise Dr. to provide 

enhanced safety for pedestrians. They also widened the sidewalks near the corners of the intersection 

to better accommodate handicapped vehicles.  

Bob stated that the FCA was represented at the Saanich Workshop to discuss the role of community 

associations. A report has been prepared and may have been presented to Saanich Council.  

Bob pointed out that the AGM meeting was changed from a Saturday to a weekday (Wednesday) 

evening. 

8. Membership fee 

The present membership fee is $5. It was pointed out that expenditures this fiscal year will be greater 

than revenue. Various options were suggested, such as a sliding scale for the membership fee, and a 

greater emphasis on asking for donations. Mac moved, seconded by Gary Weeks, that the membership 

fee remain at $5. All in favour. 

9. Election of directors 

Carl summarized the election process, pointing out that directors are elected for one year terms and 

that the roles of the directors will be determined at their first meeting. A call for nominations led to the 

following nominees: Cynthia Hawksworth, Sandrine Lio, Bob Lucy, Stuart Macpherson, Mac Nanton, Carl 

Ross, Gary Weeks and Stew Vinnels. Bob called for a show of hands for each candidate and all were 

elected. 

10. Issues for 2020 

 draft a letter to be presented to long-time residents who are leaving the community 

 continue the work related to the rezoning of 855 Falaise Cr. 

 continue to press for progress on the noise wall 
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 work towards a solution for the smoke and smell arising from the crematoriums 

 provide some documentation on the best native plants to use for hedges or landscaping 

 continue to promote the Block Watch program 

 press for a solution to the parking problem on Falaise Dr. 

 organize annual events, including Family Day, the garage sale and the summer picnic 

 consider establish a lending library in the neighbourhood 

This concluded the formal AGM meeting. Bob then called on David Williamson to discuss issues related 

to the First Memorial crematorium. 

David reviewed the process and answered a large number of questions from attendees.  

First Memorial provided coffee and other beverages and the FCA had snack platters that were available 

during and after the meeting. 

 


